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The Cost of Not Knowing.

Elections are battles of time, resources, and
information. The most painful moment is the
uncertainty of whether your efforts are actually
working.

The Key Question

Are we wasting 50% of our funds and time?

The Reality

Traditional polling only illuminates 40% of the
electorate. Decisions are made on “gut feeling,”
leaving the majority of the battlefield in the dark.

The Consequence

Sleepless nights worrying if the message landed,
while volunteers are deployed to areas where the
outcome is already decided.

The Blind Spot |
(60% Unseen)




The Era of “Gut Feeling” is Over.

21st Century elections are not won by the hardest working
candidate, but by the most accurately informed one.
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Past: Traditional Recent: Now:
Campaigning Big Data Analysis Al Hyper-Personalization
Intuition & Mass Appeal Group-level Trends Individual Behavioral Prediction

We are moving beyond general analytics to a “Satellite View” of the
battlefield—tracking every shift in voter sentiment in real-time.




Complexity in the Engine,
Simplicity at the Wheel.

You do not need a complex
technical report. You need clarity.
Your Al Election Manager distills
millions of data points into a
single dashboard. Each
morning, the system tells you
exactly where you stand and
exactly what to do.

Al-POWERED SOLUTIONS



A Comprehensive Ecosystem for Victory.

These three pillars eliminate uncertainty, minimize waste, and maximize message consistency.

Module 1: The Voter
Intelligence Engine
Understanding Psychology

/ Ny

Module 3: Module 2:
The Conversion The Real-Time
Automation System . Strategy Hub

Turning Support into Votes Optimizing Logistics

Al-POWERED SOLUTIONS



Module 1: The Voter
Intelligence Engine

Identify not just who might vote, but who
can be persuaded.

e 30+ Voter Segments: Moving beyond
“Likely Voters” to granular categories like
“Secure Base,” “Persuadable Targets,” and

“Swing Voters.”

 Issue Sensitivity Mapping: Al analyzes
whether a specific voter responds to
“Economic Stability” or “Social Welfare”
arguments.

e Turnout Probability: Quantifying the
likelihood of a specific segment actually
going to the polls.

- Psychological Drivers

Voter Profile Decomposition

Sensitivity Score: Economy High | Welfare Low
Core Motivation: Security & Stability
Persuasion Hook: Tax Policy

) SOLUTIONS



Module 2: The Real-
Time Strategy Hub

Optimizing every dollar and every step.

e Candidate Route Optimization: The Al

directs the candidate to “Swing Zones” and o5
“High-Convertibility” areas, rather than :@%}%W
friendly crowds. NN

» Budget Efficiency: Real-time *fff
recommendations on which channels are o®
yielding the highest ROLI.

e 5-Minute Counter-Strategy: The system Already Won %o e
generates optimal rebuttals within 5 -':':

minutes of opponent movement.

Al-POWERED SOLUTIONS



Module 3: The Conversion
Automation System

Turning sentiment into votes.

 Automated A/B Testing: Testing
hundreds of message variations to
find the precise phrasing that
resonates.

e Volunteer Script Optimization:
Customizing tone and keywords for
phone bankers.

e The Golden Time Prediction:
Predicting exactly when a specific
voter is most likely to be persuaded.

Message Resonance A/B Test

Variant A: Social Focus
Variant B: Economic Focus 82% Resonance
Variant C: Education Focus
Variant D: Environment Focus

Variant E: Healthcare Focus

Variant F: Tax Policy Focus

Optimal Voter Persuasion Window




Precision in Action:
The ‘Golden Time’
Advantage.

We don’t just know what to say.
We know when they will listen.

Voter Profile: Male, 20s.

8AM O9AM 12AM 1PM 2.00PM 4PM 6PM 8PM 10PM 11 PM Midnight

— %

Standard

Ignored/Deleted

Receptivity Score

Al Golden Time
Prediction

Read & Engaged




The Difference Between Hoping
and Engineering.

Moving from a broad shotgun approach to a laser-guided strategy.

Feature Old Way (Traditional Polling) New Way (Al Command System)

Analysis Unit Large Groups (Region/Age) Individual 1:1 Profiling

Real-time Prediction &
Optimization

Strategy Post-analysis & Gut Feeling

- Outcome Probabilistic Victory Designed Victory

Al-POWERED SOLUTIONS



High-Stakes Consultancy meets Premium SaaS

Proven ROI, Not Theoretical Promises.

5 8w
90% 20% 15%

Prediction Accuracy Cost Reduction Turnout Increase
Correlation between Al win Direct savings through waste Increase in target voter
probability and actual elimination and efficient turnout compared to
election results. targeting. baseline.

Do you want to deploy your budget at 50% efficiency, or 100% efficiency?

Al-POWERED SOLUTIONS



Your Morning,
Redefined.

07:00 AM. You wake up. The dashboard is
ready. No guessing.

A generated list of 1,000 ‘Must-Win’
targets is distributed to the team.

The system designates exactly which
channel (SMS, Call, Door) fits which target.

‘Probably’ and ‘Let’s try’ are replaced by
‘This is the path to victory.’




Roadmap to Deployment.

Integration Analysis Strategy
System > Allearning & ' First

setup & Data : Segment “Must-Do”
ingestion generation Action Plan

Execution
Live
campaigning
with feedback
loops

Immediate availability for consultation on timeline and cost structure.

) SOLUTIONS



High-Stakes Consultancy meets Premium SaaS

Design Your Victory.

This is not just a tool; it is the only command system that
turns an uncertain election into a scientific certainty.

Stop guessing. Start winning.

Contact us for immediate consultation and demo: [Insert Contact Info]
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The Science of Winhning
Al-Driven Election Command System /2
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50% of your campaign budget is wasted—you
just don’'t know which 50%.

The Sleepless Night:
“‘Did my rally &=
actually wor

The Blind Spot:
Traditional methods rely on phone polls that only reveal 40% of the electorate.
You are deploying volunteers to low-impact areas while hidden voters slip away. g




The era of “Gut Feeling” elections
has ended after 100 years.

1920-1990 1990-2020
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The Era of Handshakes Mass Media Era Hyper-Personalized
(Physical Limitation) (One-Way Communication) Al Warfare

The candidate who runs hardest no longer wins.
The candidate who KNOWS the most wins.

Al-POWERED SOLUTIONS



Complexity in the
engine,

absolute clarity

In the driver’s seat.

No more 50-page PDFs. Your Al
Election Manager summarizes the
entire battlefield into two metrics:
Probability and Action.




Three pillars of intelligence
designed to secure your seat.

Module 1: Module 1:
Voter Intelligence Engine / Z&. AN Voter Intelligence
(The Why) // /& /&8-S |l a\ @\ (The Why)

These systems work In
unison to remove
uncertainty, maximize
A\ resources, and ensure
Al message consistency.

Module 2: |\ /| Module 3:

Real-Time // Conversion
Strategy Hub »/’  Automation System
(The Where) (The How)




Moving beyond
demographics to
understand WHY
they vote.

We break the electorate into 30+
segments. The Al calculates ‘Issue
Sensitivity” to stop treating

voters as a monolith.




Separating the noise from the
signal to find the hidden votes.

Total Electorate

Likely Supporters
i The Hidden Vote: Al filters
Verified out false targets to focus only
Turnout on persuadable voters who
Targets will actually cast a ballot.

Al-POWERED SOLUTIONS



Optimizing the two scarcest resources: Money and Time.

The system generates the candidate’s daily route based on the density of
convertible voters, not tradition.

Low Yield

AR

Zone A: RO| 4‘5;-'
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Low Yield




The 5-Minute Counter-Strike.

Monitor opponent movements in real-time and generate instant
counter-narratives. Never get caught on the back foot.

4\ ALERT: Opponent Narrative Detected.

Opponent attacking tax policy.
Sentiment dropping.
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AN, _| — OO
=22 [—[0 Al ACTION: Optimal {;_ﬂ
‘ Counter-Message Ready.

Draft generated in 04:59.
Deploy to social channels?

| [ i)
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Turning sentiment into ballots through automated precision.

Automated A/B Testing: We don't guess. The Al tests hundreds of variations
on small groups to find the Winning Phrase, then automatically scales it.
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Light Tactical

Striking during the ‘Golden Time’'.

Messages are automatically scheduled to hit devices at the exact
moment voting intent is highest (e.g., Wednesday, 10:30 PM).

A\ %

' VOTE NOW! |
Critical Moment.

Voter Receptiveness

00:00 02:00 04:00 06:00 0800 10:00 12200 14:00 16:00 18:00 20:00 | 22:00 24:00
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From ‘Hoping for a Win’ to ‘Designing a Win'.

_,— = WANNN —l—‘
The Old Way Al Election Command
: Mass Groups " _
Unit (Region/Age) The Individual (1:1)
Post-Analysis & . o
Strategy | Gut Feeling Real-time Prediction

Result Probabilistic Victory DESIGNED VICTORY ‘




Proven results, not just theory.

S — -

90% 20% 15%

Prediction Accuracy Cost Reduction Turnout Increase
Match rate between | Savings from Via Golden Time

Al and results. | | cutting waste. | messaging.

|
P ———— | o8 -iaiaTER S — _-_J.|

Will you use your budget with 100% efficiency,
or continue to waste 50% of it?




Light Tactical

A day in the life of the winner
'\

| | 07:00 AM // Status:
| 1 1,000 Targets Identified.
L1 Plan Ready.

Imagine waking up to absolute clarity. The words “Maybe” and “Let’s
try” are gone. They are replaced by “This is the winning path.”




Light Tactical e —

Do not leave your election to chance.

—

~ When will you switch from guessing to knowing?

We are ready to discuss deployment immediately.

Contact Strategy Team for Deployment Schedule.

Al-POWERED SOLUTIONS



Next-Gen Election Strategy:
Al Infrastructure Packages

From Foundation to Dominance—Automated
Systems for the Modern Candidate.
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The Speed
of Politics
Has Changed

Modern elections are won on data
velocity and 24/7 engagement.
Manual campaigning creates
critical bottlenecks in content
creation and voter response time.
Implementing an Al infrastructure
is no longer a luxury—it is the
baseline for viability.

Manual Campaign

vg,#"g- S ’x"h. @
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. Data Resource 9A \ﬁ
= --?8" Slow Sllos Strain Q
]"[ Response
Content
Lag

Al Infrastructure

< _o=>ig

Predictwe
Modeling

' Autc}mated

R

Content
—@ 2&:?

Instant Engagement

Insights

b

The Solution:

Three tiers of campaign maturity designed to automate the heavy lifting,
allowing the candidate to focus on the handshake.

169
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A Strategic Portfolio for Every Campaign Stage

Package A: Package B: Package C.:

Foundation Offensive Dominance

Communication Policy Promo & Expansion &

& Basics The Real Battle Premium Scale

Target: Early- Target: Active Target:

stage setup campaigning & Competitive

& Digital Narrative e : advantage &

Footprint. 0u, control. Landslide o B
, it ‘

Strategic Escalation

16:9 Confidential — July 29, 2023




Package A: The

The Communication
Foundation

10 Million KRW

Designed for candidates in the early
preparation stage who need to
establish their digital footprint
immediately. This package solves the
‘Cold Start’ problem, establishing the
campaign’s voice and policy baseline
without hiring a massive team.

16:9
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Core Capabilities: Policy & Engagement

10 Core Policy Development
(Al Policy Builder)

Rapid generation of 10 structured policy
pillars that define the candidate’s platform.

©

L R fiiid Duiiy

O 6 0 00 00

Al TalkHub Implementation

A 24-hour communication system. It ensures
no voter query goes unanswered, regardless
of the time of day.

Yoter: How about environme

16:9
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Visual Assets & Intelligence

Basic Voter Data Analysis Card News Templates (5 Types)
Initial segmentation to understand the Professional-grade templates for social media,
electorate landscape. media, allowing for rapid reaction to news
e &
Registered
@, Democrats
= (34%)
Independent
(28%)
=
Registered
B Republicans
(32%)

Summary: Package A ensures you look like a serious contender from Day 1.

s i Ia = 0 AN
169 Confidential — July 29, 2023 Al-POWERED SOLUTIONS
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Package B:
The Practical
Contender

Million

KRW

Target Audience:

For candidates who
want to capture both
Policy and Promotion
simultaneously.

Strategic Value:
This is the standard for
active election warfare.
It moves beyond
‘having’ policies to
‘selling’ them aggres-
sively. Includes all
features
from Package A.

16:9
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The Content Engine

Policy White Paper Support

Transforming the 10 policies into a
comprehensive, published pledge book
(Manifesto). Gives weight and credibility to the
candidacy.

Al Promo Video & Campaign Song

Multimedia production. Catchy, shareable assets
designed for virality and rally energy.

Campaign
Anthem

1629
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; é‘% Automated Article/
| Defense & Blog Distribution

A system to seed the
narrative across the web,

| D i Stri b Uti O n ensuring search results

favor the candidate.

Rival Risk

Monitoring

Al surveillance tool that
tracks opposition
movement and sentiment,
allowing for proactive
defense rather than
reactive scrambling.

16:9 Confidential — July 29, 2023
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| N o
< | éé{; Target Audience:
For candidates where

B/
aC kag e C : securing a

competitive edge and

"The Premium N
Expander

urgent.

Strategic Value:

| Total market
saturation. It
captures the
demographics that
other packages miss.

Includes all features
from Package B.

16:9 Confidential —July 29, 2023




Dominating the Algorithm CS

2x Content Volume m 5

Doubling the output of promotional " ¥ ¢ | e B [ (s gl
materials compared to standard "l
packages. Constant visibility in N s Rl LR
voter feeds. I ) ooy e

healthly economics
in the pollice iomue.

Daily YouTube Shorts Generation

Automated creation of one “Short” per day.
This is the highest-ROI format for reaching
younger demographics and mobile users.

16:9 Confidential = July 29, 2023 Slate Grey
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Precision & Expansion

CS

Supporter Expansion Targeting

swing voters
and soft supporters outside the core base.

Advanced algorithms to identify

Multi-language Communication Model

Al-driven translation and cultural adaptation to
communicate with diverse community segments,
ensuring no demographic is left unheard.

16:9
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Feature Comparison Matrix CS

Only +3M KRW

2x Volume & Daily Shorts for Viral Scale

Multi-language & Targeting

3 -
Policy & TalkHub \/ \/ \/
Basic Data & Templates 'V 4 v 4 v
White Paper & Media 4 v 4
Distribution & Monitoring v \/
v
v

16:9 Confidential = July 29, 2023 Slate Grey
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Investment vs. Impact

Statesman The Cost | Package C Counterbant

Years of of Losing Investment 20 Million KRW for

preparation wasted. —== 3 full-scale digital
election machine.

e

“Sweet Spot” Argument Package C offers the highest ‘'Feature-per-Won' ratio. For only 3M KRW more than the standard tier,
you unlock viral video capabilities (YouTube Shorts) and reach non-native speakers.

Don’t leave votes on the table for the sake of budget dust.

16:9 Confidential = July 28, 2023




Select Your Strategy

Secure your infrastructure today.

[Insert Agency Contact Info]

“The election is happening online. Make sure you are the one leading the conversation.”

16:9 Confidential - July 29, 2023






