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Executive Summary: il

THE OPPORTUNITY

Market Paradigm Shift
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DAY: Spemalty Cafe - - NIGHT: Craft Beer Pub

Operational Strategy Consulting
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Premium Lineup: s}0[¢ = F|2
Z4E SA0 E fe xil% ks oK ¢

l -
- .j." 3
#

L
P

‘ .:.'" - |
= a g ¥
- N
- r— If |
S | |
w Ty L I
I~ ;-_._'.'I'”.'-"-ﬂ.‘

& e
= e d
r "__'h"‘ } ; a - #
- ; e
fn S ..-?""‘ -". R -
: ... l-..l"-- - I -
: o

Barrel Aging Series Beer Cocktails
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Pillar 4 Operations: £¢t 252} 25 1|2 E3l 24 2rljs

Cold Chain Fulfillment

Purchasing Hub Malt Cans
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Execution Roadmap: 2Z0{|A A|Zicl0 S22 MEfAH| =

Phase 2: Expansion

Phase 1: Foundation | % Phase 3: Ecosystem

(Month 1~6) (Month 7~12) (Year 2+)
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